REGULAR MEETING
HOUSING AUTHORITY OF THE CITY OF TRENTON

HELD WEDNESDAY, FEBRUARY 14, 2024, 12:00 PM 

J. CONNOR FRENCH TOWERS, 630 WEST STATE STREET
An Audio/Visual Recording of the meeting is on file with the Authority.
The meeting was called to order at 12:03 pm by Chairwoman Weldon-Gordon, who read the following statement:

It is to be noted in the Book of Minutes that the required 48 hours notice of this meeting was mailed to the offices of The Times, the Trentonian, and the Clerk of the City of Trenton, as well as, having been posted in the main entrance of the Housing Authority in accordance with the New Jersey Open Public Meetings Law also known as the Sunshine Law. 

ROLL CALL

	Commissioner
	Present
	Absent
	Late
	Early Exit
	Time

	Anderson
	X
	
	X
	
	12:10

	Garrette
	X
	
	X
	
	12:05

	Gentry
	X
	
	
	
	

	Green
	X
	
	
	
	

	Lopez
	X
	
	X
	
	12:17

	Raines
	X
	
	
	
	

	Weldon-Gordon
	X
	
	
	
	

	Also Present:
Jelani B. Garrett, Secretary/Executive Director
                          David Truelove, Esq., Hill Wallack, LLP, General Counsel



Darlene Weldon-Gordon, Chairwoman, asked for a motion to adopt the agenda.
ADOPTION OF THE AGENDA
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	
	
	
	
	
	X

	Garrette
	
	
	
	
	
	X

	Gentry
	X
	
	
	X
	
	

	Green
	X
	
	
	
	
	

	Lopez
	
	
	
	
	
	X

	Raines
	X
	
	
	
	X
	

	Weldon-Gordon
	X
	
	
	
	
	


	Motion Passed
	X

	Motion Failed
	


Questions/Comments

None.
Darlene Weldon-Gordon, Chairwoman, asked for a motion for the approval of the regular meeting minutes held on January 10, 2024.
APPROVAL OF THE MINUTES OF THE REGULAR MEETING HELD ON 
JANUARY 10, 2024
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	
	
	
	
	
	X

	Garrette
	
	
	
	
	
	X

	Gentry
	X
	
	
	X
	
	

	Green
	X
	
	
	
	
	

	Lopez
	
	
	
	
	
	X

	Raines
	X
	
	
	
	X
	

	Weldon-Gordon
	X
	
	
	
	
	


	Motion Passed
	X

	Motion Failed
	


Questions/Comments
None.
Darlene Weldon-Gordon, Chairwoman, asked for a motion for the approval of the Executive Session minutes held on January 10, 2024.
APPROVAL OF THE EXECUTIVE SESSION MINUTES HELD ON JANUARY 10, 2024
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	
	
	
	
	
	X

	Garrette
	
	
	
	
	
	X

	Gentry
	X
	
	
	X
	
	

	Green
	X
	
	
	
	
	

	Lopez
	
	
	
	
	
	X

	Raines
	X
	
	
	
	X
	

	Weldon-Gordon 
	X
	
	
	
	
	


	Motion Passed
	X

	Motion Failed
	


Questions/Comments
None.
Darlene Weldon-Gordon, Chairwoman, asked for a motion for the approval of the Special Meeting minutes held on February 1, 2024

APPROVAL OF THE SPECIAL MEETING MINUTES HELD ON FEBRUARY 1, 2024
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	
	
	
	
	
	X

	Garrette
	
	
	X
	
	
	

	Gentry
	X
	
	
	
	X
	

	Green
	
	
	X
	
	
	

	Lopez
	
	
	
	
	
	X

	Raines
	X
	
	
	X
	
	

	Weldon-Gordon
	X
	
	
	
	
	


	Motion Passed
	

	Motion Failed
	      X


Questions/Comments
None.
REPORT OF SECRETARY
Jelani Garrett, Executive Director/Secretary, called on Chrysti Huff, Director of Redevelopment and Modernization to provide an update on Choice Neighborhoods Program.
Chrysti Huff, Director of Redevelopment and Modernization, stated that the application for the Choice Neighborhood Implementation Grant was due yesterday, February 13th, and we submitted the application on Friday, so we are in line to get the 50-million-dollar grant to redevelop Donnelly Homes and the North Trenton neighborhood including Junior One.  This is a big achievement; we have been working on it for three years. 
RESOLUTIONS
Richard Squire Tibbs, Director of Finance and Administration, introduced Resolution 24-06, disbursement in the amount of $945,128.46 (GF $940,215.96 and CF $4,912.50)
RESOLUTION  24-06
RESOLUTION OF THE HOUSING AUTHORITY OF THE CITY OF TRENTON APPROVING THE DISBURSEMENTS FOR THE MONTH OF JANUARY 2024
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	X
	
	
	
	
	

	Garrette
	
	X
	
	
	
	

	Gentry
	X
	
	
	
	X
	

	Green
	X
	
	
	
	
	

	Lopez
	
	
	
	
	
	X

	Raines
	X
	
	
	X
	
	

	Weldon-Gordon
	X
	
	
	
	
	

	
	
	
	
	
	
	


	Resolution Passed
	X

	Resolution Failed
	


Questions and Comments
None.
Richard Squire-Tibbs, Director of Finance and Administration, introduced Resolution 24-07, approving the Annual Budget for the Fiscal Year January 1, 2024, through December 31, 2024.
RESOLUTION  24-07
RESOLUTION OF THE HOUSING AUTHORITY OF THE CITY OF TRENTON APPROVING THE ANNUAL BUDGET FOR FISCAL YEAR JANUARY 1, 2024 THROUGH DECEMBER 31, 2024
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	X
	
	
	
	
	

	Garrette
	
	X
	
	
	
	

	Gentry
	X
	
	
	X
	
	

	Green
	X
	
	
	
	
	

	Lopez
	X
	
	
	
	
	

	Raines
	X
	
	
	
	X
	

	Weldon-Gordon
	X
	
	
	
	
	


	Resolution Passed
	X

	Resolution Failed
	


Questions/Comments 
Commissioner Garrette had several questions related to the 2024 operating budget.

Richard Squire-Tibbs, Director of Finance and Administration, and Jelani B. Garrett, Executive Director/Secretary responded.

Richard Squire-Tibbs, Director of Finance and Administration, introduced Resolution 24-08, approving the late introduction of and submission of the DCA budget for Fiscal Year January 1, 2023, through December 31, 2023
RESOLUTION  24-08
RESOLUTION OF THE HOUSING AUTHORITY OF THE CITY OF TRENTON APPROVING THE LATE INTRODUCTION OF AND SUBMISSION OF THE HOUSING AUTHORITY BUDGET FOR THE FISCAL YEAR JANUARY 1, 2023, THROUGH DECEMBER 31, 2023
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	X
	
	
	
	
	

	Garrette
	
	X
	
	
	
	

	Gentry
	X
	
	
	
	X
	

	Green
	X
	
	
	
	
	

	Lopez
	X
	
	
	
	
	

	Raines
	X
	
	
	X
	
	

	Weldon-Gordon
	X
	
	
	
	
	


	Resolution Passed
	X

	Resolution Failed
	


Questions/Comments

Commissioner Garrette had questions related to the late submission of the DCA budget. 

Richard Squire-Tibbs, Director of Finance and Administration, responded.

Richard Squire-Tibbs, Director of Finance and Administration introduced Resolution 24-09, authorizing the Executive Director to enter into an Agreement with BDO USA for the provision of accounting and financial services.
RESOLUTION  24-09
RESOLUTION OF THE HOUSING AUTHORITY OF THE CITY OF TRENTON AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT WITH BDO USA FOR THE PROVISION OF ACCOUNTING AND FINANCIAL SERVICES
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	X
	
	
	
	
	

	Garrette
	X
	
	
	
	
	

	Gentry
	X
	
	
	X
	
	

	Green
	X
	
	
	
	
	

	Lopez
	X
	
	
	
	
	

	Raines
	X
	
	
	
	X
	

	Weldon-Gordon
	X
	
	
	
	
	


	Resolution Passed
	X

	Resolution Failed
	  


Questions/Comments

Commissioner Garrette had questions related to the cost and their services.

Richard Squire-Tibbs, Director of Finance and Administration responded.

Jelani B. Garrett, Executive Director/Secretary, introduced Resolution 24-10 authorizing the Executive Director to execute said contracts between the Trenton Housing Authority and the Communication Workers of America.

MOTION TO TABLE RESOLUTION 24-10

	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	X
	
	
	
	
	

	Garrette
	X
	
	
	X
	
	

	Gentry
	
	X
	
	
	
	

	Green
	
	X
	
	
	
	

	Lopez
	
	X
	
	
	X
	

	Raines
	
	X
	
	
	
	

	Weldon-Gordon
	
	X
	
	
	
	


	Motion Passed
	

	Motion Failed
	  X


RESOLUTION  24-10
RESOLUTION OF THE HOUSING AUTHORITY OF THE CITY OF TRENTON AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE SAID CONTRACTS BETWEEN THE TRENTON HOUSING AUTHORITY AND THE COMMUNICATION WORKERS OF AMERICA.
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	X
	
	
	
	
	

	Garrette
	
	X
	
	
	
	

	Gentry
	X
	
	
	X
	
	

	Green
	X
	
	
	
	
	

	Lopez
	X
	
	
	
	X
	

	Raines
	X
	
	
	
	
	

	Weldon-Gordon
	X
	
	
	
	
	


	Resolution Passed
	X

	Resolution Failed
	


Questions/Comments

Motion to table failed.
NEW BUSINESS
None.
PUBLIC COMMENTS
Kathy DANLEY, Resident, French Towers, Apt 703 – expressed her concerns about parking, not being able to pay the rent with her card, and her bathroom ceiling that fell in.

Arlene Harmon, French Towers, Apt 105 – expressed her concerns regarding her unit. Concerns included water coming up in the sink, the cabinet needs to be replaced.

Francoise V, French Towers, Apt 504 – stated that his car was towed, and it cost him $298.55. His car was registered and notification to move cars was only placed in the common areas. Since he was sick he didn’t leave his unit so he never saw the notice. He is requesting reimbursement.
Leroy Martin, Resident Council Vice President, Apt 210, commented on how unprofessional and childish the Board of Commissioners acted. He expressed his concerns on the water that comes in through the outside wall when it rains and the black stuff that comes out of the vents.

Chris Blackshear, French Towers, Apt 405, stated the whole building needs a makeover. He also stated that we should take an inventory of the residents who are sick.

Cyntia Bailey, French Towers, Apt 608, complained about the heat in the building. She stated that in December her unit was at 68 degrees and she was only provided a space heater.  Her heat is working now.

Percy Billups, French Towers, Apt 1001, stated he moved in 2022. He has water that comes in through the old AC unit, hand is rent isn’t correct.

Daniel Thompson, French Towers, Apt 206, stated that they lose the recreation space when the community rooms are closed. He wants to know if there is asbestos and/or mold in the building.
Catherine Patterson, French Towers, Apt 107 complained about gnats in her apartment, says she was told they are fungus gnats; her unit is right next to the trash shoots.
COMMISSIONER’S COMMENTS
Commissioner Garrette spoke to the residents informing them that they have been heard and that she appreciates them. The Board meetings are held on the 2nd Wednesday of the month. I would like to participate in the Resident Council meetings, but I have not yet been informed when you have your meetings, so I do apologize. Please make sure you come and follow up with us because that is our responsibility here to make sure the Administration is providing the services it is being funded for. The only way we know about these things is if you inform us. Also, keep a record of the work orders you put in. If you go in to let them know about issues here, get a copy of it. Also, get a pad and make sure you document it and every time you have an issue write down the date and time stuff happens so when you come to us or the Resident Council you have concrete information because when you come to us we are going to ask did you talk to the property manager, when did you talk to them, did you put in a work order.  So, document when you went to the Board meeting when you went to your Resident Council. Based on your records, it will tell us how long it took for them to handle the issue or bring the results it should be bringing.
Commissioner Anderson thanked the Chair for bringing this meeting to the residents so they can express their issues/concerns. With the Executive Director being here for over a decade, he is confident that he will get the job done. He encouraged the residents to continue reporting their issues/concerns.
Commissioner Green thanked the Commissioners and residents for coming to the meeting. She asked if the residents know how to use the portal for work orders so that there is documentation as to when the work order was put in and we can hold people accountable. She asked if the protocol for putting in a work order can be sent out to all residents. 
Commissioner Raines said that these road show meetings are very helpful. He congratulated the Executive Director/Secretary for successfully getting the grant application in. Kudos to you and your entire team. I have been affiliated with the Housing Authority for 20 years and the team you have assembled is very good so keep up the good work.

Commissioner Lopez said he was excited to see a full room today and happy that everyone seemed comfortable in speaking up. We as commissioners don’t actually get paid for this work, but we do care.  We look to volunteer our time, efforts, and skills to the Board as well. Please continue to do this as it is encouraging to us and also helps us to do a better job.  For us as a Board, I think a really good next step to help us is to maybe prioritize the idea of governance.  How we govern ourselves, perhaps a code of conduct on how we should behave at these meetings and how we think of the appropriate profession.  We had a comment today that we don’t seem to demonstrate professionalism and I think that should be a value to us as a Board of Commissioners.
Commissioner Gentry congratulated the Director and his team for getting the application in on time. Running a Housing Authority is definitely a full-time job.  I would like to thank the residents for coming out. A lot of the time things don’t happen because we don’t come and speak up for ourselves.  When we show up and speak up, we have to remember it is about communication; it is not about targeting each other, it is about working together.  Sometimes, on both sides, you have to be willing to hear what you don’t want to hear in order to get a solution.  There were some things we heard today that definitely need to be addressed and I’m sure they will be addressed.  No one is here to make sure your life is miserable. I’ve been in business a long time and there is a term I use and that is “the checkbook dictates”.  There may be something you want but if it’s not in the checkbook it is still on the want list.
EXECUTIVE DIRECTOR’S COMMENTS
Jelani Garrett, Executive Director, addressed the residents by saying he appreciates the comments today. He stated that one of the things that we identified as one of our shortcomings is with communication. I think that communication and education on both sides is necessary in order for us to understand each other and for us to understand what is going on.  This year, we are committed to improving communication from top to bottom with internal staff and residents so that when you come to the meetings, we have a legitimate answer for you, or we have a time frame for you, or we have an honest answer for you.
CHAIRPERSON COMMENTS
Chairwoman Weldon-Gordon apologized to the residents for our behavior.  We heard a lot today about communication. I will say to the residents, at the end of the day you live here, you fill out the paperwork for what the issue is, you talk to the office about your rent. Sometimes I think when we rely on other people to do the talking for us somethings don’t come across.  We have to take responsibility for ourselves.
.
ADJOURNMENT
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	X
	
	
	
	
	

	Garrette
	X
	
	
	
	
	

	Gentry
	X
	
	
	X
	
	

	Green
	X
	
	
	
	
	

	Lopez
	X
	
	
	
	X
	

	Raines
	X
	
	
	
	
	

	Weldon-Gordon
	X
	
	
	
	
	


	Motion Passed
	X

	Motion Failed
	


The Regular meeting was adjourned at approximately 1:45 p.m.
    Jelani Garrett
__________________________ 

                Jelani B. Garrett.
           Board of Commissioners

                Housing Authority

                        of the

                 City of Trenton
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