REGULAR MEETING
HOUSING AUTHORITY OF THE CITY OF TRENTON

HELD WEDNESDAY, DECEMBER 13, 2023, 12:00 PM 

875 NEW WILLOW STREET, TRENTON, NJ  08638
An Audio/Visual Recording of the meeting is on file with the Authority.
The meeting was called to order at 12:05 pm by Chairperson Weldon, who read the following statement:

It is to be noted in the Book of Minutes that the required 48 hours notice of this meeting was mailed to the offices of The Times, the Trentonian, and the Clerk of the City of Trenton, as well as, having been posted in the main entrance of the Housing Authority in accordance with the New Jersey Open Public Meetings Law also known as the Sunshine Law. 

ROLL CALL

	Commissioner
	Present
	Absent
	Late
	Early Exit
	Time

	Anderson
	
	
	X
	
	12:04

	Garrette
	X
	
	
	
	

	Gentry
	X
	
	
	
	

	Green
	X
	
	
	12:49
	

	Lopez
	
	
	X
	
	12:07

	Raines
	X
	
	
	
	

	Weldon
	X
	
	
	
	

	Also Present:
Jelani B. Garrett, Secretary/Executive Director
                          David Truelove, Esq., Hill Wallack, LLP, General Counsel



Darlene Weldon, Chairperson, asked for a motion to adopt the agenda including Resolution 23-45 and 

23-46.
ADOPTION OF THE AGENDA
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	X
	
	
	
	
	X

	Garrette
	X
	
	
	
	
	

	Gentry
	X
	
	
	
	X
	

	Green
	X
	
	
	
	
	

	Lopez
	
	
	
	
	
	

	Raines
	X
	
	
	X
	
	

	Weldon
	X
	
	
	
	
	


	Motion Passed
	X

	Motion Failed
	


Questions/Comments

Commissioner Garrette stated that she would like a few minutes to review the resolutions before voting on them.
APPROVAL OF THE MINUTES OF THE REGULAR MEETING HELD ON 

NOVEMBER 8, 2023
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	X
	
	
	
	
	

	Garrette
	
	X
	
	
	
	

	Gentry
	X
	
	
	
	
	

	Green
	X
	
	
	
	X
	

	Lopez
	X
	
	
	
	
	

	Raines
	X
	
	
	X
	
	

	Weldon
	X
	
	
	
	
	


	Motion Passed
	X

	Motion Failed
	


Questions/Comments
Commissioner Garrette stated that the information shared at the meeting was not fully disclosed in the meeting minutes. She is asking for us to hire stenographer to really capture all of what is stated at the  meetings.
REPORT OF SECRETARY
Jelani B. Garrett, Executive Director/Secretary stated that we have a couple of reports today. He called on Kiya King-Green, Director of Resident and Community Services.
Kiya King-Green, Director of Resident and Community Services, provided some highlights of the activities her department has hosted such as Casino Night. She stated that the FSS program is celebrating their 1st homeowner.  She mentioned the educational field trips that the students of the after-school program will be participating in saying that in November they went to Snipes Farm and Education Center. She provided details as to what the students learned on the trip. She also updated the commissioners on the various sub-committees she has formed that will focus on the specific goals of the grants we apply for such as the Jobs Plus Grant and the Choice Neighborhood Grant. These committees include Workforce Entry and Re-entry, Youth Education, Community Empowerment, Local Business Partnerships, and a Workforce Elevation Committee. She invited the Commissioners to be a part of these committees. 
She answered questions asked by the Commissioners.
RESOLUTIONS
Richard Squire Tibbs, Director of Finance and Administration, introduced Resolution 23-41, Disbursements.
RESOLUTION  23-41
RESOLUTION OF THE HOUSING AUTHORITY OF THE CITY OF TRENTON APPROVING THE DISBURSEMENTS FOR THE MONTH OF NOVEMBER 2023
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	X
	
	
	X
	
	

	Garrette
	X
	
	
	
	
	

	Gentry
	X
	
	
	
	
	

	Green
	X
	
	
	
	X
	

	Lopez
	X
	
	
	
	
	

	Raines
	X
	
	
	
	
	

	Weldon
	X
	
	
	
	
	


	Resolution Passed
	X

	Resolution Failed
	


Questions and Comments

Commissioner Garrette stated she noticed new security vendors, who are not on the vendors list, on the check register and she thought that we only use Prime Security. 
Clifford Godfrey, Deputy Executive Director, explained that these vendors handle our fire alarm and boiler systems.

Commissioner Garrette asked about the Management fees.

Jelani Garrett, Executive Director, explained that everything gets charged a management fee. That is HUD’s internal accounting process for project-based management. He explained in detail how this works.

Kenneth Martin, Manager of Procurement and Contracts introduced Resolution 23-42, authorizing the Executive Director to enter into an Agreement with four (4) architectural and engineering firms to provide services on an as needed basis.
RESOLUTION  23-42
RESOLUTION OF THE HOUSING AUTHORITY OF THE CITY OF TRENTON AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT WITH FOUR (4) ARCHITECTURAL AND ENGINEERING FIRMS TO PROVIDE SERVICES ON AN AS NEEDED BASIS.
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	X
	
	
	
	
	

	Garrette
	X
	
	
	
	
	

	Gentry
	X
	
	
	
	X
	

	Green
	X
	
	
	
	
	

	Lopez
	X
	
	
	
	
	

	Raines
	X
	
	
	X
	
	

	Weldon
	X
	
	
	
	
	


	Resolution Passed
	X

	Resolution Failed
	


Questions/Comments
Commissioner Garrette had questions related to this resolution to which Jelani Garrett, Executive Director/Secretary responded.
Chrysti Huff, Redevelopment and Modernization Director, introduced Resolution 23-43 authorizing the Executive Director to enter into an agreement for Redevelopment Program Management Consultant Services. 
RESOLUTION  23-43
RESOLUTION OF THE HOUSING AUTHORITY OF THE CITY OF TRENTON AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT FOR REDEVELOPMENT PROGRAM AND MANAGEMENT CONSULTANT SERVICES.
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	X
	
	
	
	
	

	Garrette
	
	X
	
	
	
	

	Gentry
	X
	
	
	X
	
	

	Green
	
	
	
	
	X
	X

	Lopez
	X
	
	
	
	
	

	Raines
	X
	
	
	
	
	

	Weldon
	X
	
	
	
	
	


	Resolution Passed
	X

	Resolution Failed
	


Questions/Comments

Commissioner Garrette had questions regarding the services provided by the Brooke Group.

Chrysti Huff, Redevelopment and Modernization Director, responded to Commissioner Garrette explaining the services they provide and the services they are currently working on.

Jelani Garrett, Executive Director/Secretary provided additional details regarding their services.

Commissioner Raines stated that we learned a lot from Rush Crossings. Commissioner Garrett stated she was not here during that time. Mr. Garrett, Executive Director, provided a detailed overview of where we started and where we are today as well as what we still need to do.
Chrysti Huff, Redevelopment and Modernization Director, introduced Resolution 23-44 for the adoption of a Community Empowerment & Section 3 Policy.

RESOLUTION  23-44
RESOLUTION OF THE HOUSING AUTHORITY OF THE CITY OF TRENTON ADOPTING A COMMUNITY EMPOWERMENT & SECTION 3 POLICY
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	X
	
	
	
	
	

	Garrette
	X
	
	
	
	
	

	Gentry
	X
	
	
	
	X
	

	Green
	
	
	
	
	
	X

	Lopez
	X
	
	
	
	
	

	Raines
	X
	
	
	X
	
	

	Weldon
	X
	
	
	
	
	


	Resolution Passed
	X

	Resolution Failed
	


Questions/Comments

Commissioner Garrette and Commissioner Lopez had questions to which both Chrysti Huff and Jelani Garrett responded.
Kenneth Martin, Manager of Procurement and Contracts introduced Resolution 23-45, authorizing the Executive Director to purchase one Ford F250 4x4 extended cab pickup truck.
RESOLUTION  23-45
RESOLUTION OF THE HOUSING AUTHORITY OF THE CITY OF TRENTON AUTHORIZING THE EXECUTIVE DIRECTOR TO PURCHASE ONE FORD F250 4X4 EXTENDED CAB PICKUP TRUCK. 
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	X
	
	
	
	
	

	Garrette
	X
	
	
	
	
	

	Gentry
	X
	
	
	
	X
	

	Green
	
	
	
	
	
	X

	Lopez
	X
	
	
	
	
	

	Raines
	X
	
	
	X
	
	

	Weldon
	X
	
	
	
	
	


	Resolution Passed
	X

	Resolution Failed
	


Questions/Comments

Commissioner Garrette asked how many trucks we currently have for maintenance.
Jelani Garrett, Executive Director/Secretary responded.
Ken Martin, Manager of Procurement and Contracts introduced Resolutions 23-46 authorizing the Executive Director to enter into an agreement for snow removal.
RESOLUTION  23-46
RESOLUTION OF THE HOUSING AUTHORITY OF THE CITY OF TRENTON (THA) AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT FOR SNOW REMOVAL DURING THE COURSE OF 2023 – 2024 WINTER SEASON. 
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	X
	
	
	
	
	

	Garrette
	X
	
	
	
	
	

	Gentry
	X
	
	
	
	
	

	Green
	
	
	
	
	
	X

	Lopez
	X
	
	
	
	
	

	Raines
	X
	
	
	
	
	

	Weldon
	X
	
	
	
	
	


	Resolution Passed
	X

	Resolution Failed
	


Questions/Comments

Commissioner Garrette had questions regarding the snow removal contract to which Richard Squire-Tibbs, Jelani Garrett and Clifford Godfrey provided detailed information.
NEW BUSINESS
Commissioner Garrette referenced the Redevelopment Trustee Board and would like to change it. The people on the Board are on there until which time they are off the regular Board and then we appoint another member, and this does not give the members an opportunity to give input and be a part of the redevelopment aspect of the Redevelopment Board. She would like to change the by-laws so that we vote on it every year or every two years.
Jelani Garrett, Executive Director/Secretary stated that the members are appointed to a three-year term.

Commissioner Garrette referenced an email she sent out to the Board members regarding practices that they should be following. She stated that is something they could discuss at the retreat. She then asked how the retreat was going. 

Commissioner Lopez gave an update on the retreat. It is set up for January 27, 2024, and he needs to know if the members are available on that date. It will be a half day on a Saturday. 
The Chairperson had questions and Commissioner Lopez responded. Commissioner Lopez stated he needed to know who is available on January 27th so he can move forward is scheduling the facilitator.

The Chairperson polled the members to see if they are available on that date.
There was additional discussion on agenda for that day as to what will be covered, etc.

PUBLIC COMMENTS
Resident had questions on the vacant units and maintenance personnel, specifically asking if we were hiring more that the 2 just hired and will we be hiring maintenance to complete on-call emergencies.
Virginia Marshall stated that they are trying to get the residents to come out to the meetings to find out what is happening in their development. With regards to the air conditioners some residents have medical issues need their air conditioners. The grounds crew does an excellent job. The dumpsters are empty, and residents just throw the trash around the dumpster. 
Kenneth Hill, French Towers, stated that they had a petition to have a guard replaced. He provided the reasons behind the petition.

COMMISSIONER’S COMMENTS
Commissioner Raines – I was listening to Resolution 23-44 and would like to say that I am impressed with the amount of work the Executive Director/Secretary has put together.
Commissioner Gentry – It is a lot to manage old properties. The garbage around the dumpsters and not in the dumpster seems like it would be something basic and the idea that you would have to educate someone to put the trash in the dumpster that is mental.

Commissioner Garrette – I would like to be more involved with the residents on behalf of the Administration by speaking with the residents and having a forum. I would like to meet with the residents at the different properties to discuss the things that were discussed today like the trash, the air-conditioners, and the responsibilities of the residents. It seems like they communicate with me, and you always have to have something that the people collectively have an interest in to come together and want to participate.  I would like to be instrumental in that. Before each Board meeting, I would like to sit down and talk with Administration, the different departments, and go in and have an overview and address the issues. This would allow people to see the other side of it. I would like to take pictures to illustrate that. I would like to address the on-call maintenance. Residents are saying that there is no maintenance after hours to address the issues. She would like us to put up one sign that says maintenance is aware of the issue and we are working on it. This way the residents know that we are aware, and it will slow down the numerous calls to the message center regarding the same issue. I would like to say that this was a very good meeting.  It was very informative and free flowing to the issues.  You opened up and shared.  I don’t know what goes on because I don’t live here.  I only know what the residents are telling me and that is when I send the emails and still get no response. So, to me it looks like the Administration is not communicating with the residents.  Communication is key. What you shared with us today provides me with something to answer some of the questions without all this back and forth.
Commissioner Anderson congratulated the new chair. This was a beautiful meeting; everyone seemed settled. Congratulations to the Executive Director and his staff on a great job. New leadership expends new attitude. 
CHAIRPERSON COMMENTS
Chairwoman Weldon thanked everyone for the nomination. I have good intentions for everyone. Life is to short these days and we have to do better.  I am going to do my best to set an example. For any issues in the buildings, I would like the residents to give the staff and Executive Director at least 5 days to address the issues. I say 5 days because they first have to assess the situation, see who they can get to fix it, how much is it going to cost and that is not something that can be done overnight.  She thanked everyone for coming and wished everyone a happy holiday.
.
ADJOURNMENT
	Commissioner
	Aye
	Nay
	Abstain
	Motion
	Second
	Absent

	Anderson
	X
	
	
	
	
	

	Garrette
	X
	
	
	
	X
	

	Gentry
	X
	
	
	X
	
	

	Green
	
	
	
	
	
	X

	Lopez
	X
	
	
	
	
	

	Raines
	X
	
	
	
	
	

	Weldon
	X
	
	
	
	
	


	Motion Passed
	X

	Motion Failed
	


The Regular meeting was adjourned at 1:58 p.m.
__________________________ 

                Jelani B. Garrett.
           Board of Commissioners

                Housing Authority

                        of the

                 City of Trenton
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