2019 HOUSING AUTHORITY BUDGET

Financial Schedules Section
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Revenue Schedule

Trenton Housing Authority

For the Period January 1, 2019 to December 31, 2019
S Increase % Increose
{Decreose) {Decreose]
FY 2018 Adopted Proposed vs.  Proposed vs
FY 2019 Proposed Budget Budget Adopted Adopted
Public Housing Housing Total All Total All
Management Section 8 Voucher Other Programs Operations Operations All Qperations All Qperations
OPERATING REVENUES
Rentol Fees
Homebuyers' Monthly Payments 1 S . s . HOIV/O
Dwelling Remal 5092723 5,092,123 5,003,252 89,471 1.8%
Excess Utikities 65000 65,000 65,000 - 0.0%
Non-Dwelling Rantal 60000 50,000 60,000 0.0%
HUD Operating Subsidy 8424103 £.424,103 8,424,103 0.0%
New Construction - Acc Section 8 KDV
Voucher - Act Housing Voucher - . . HOW/O
Total Rental Fees 13,641,826 13,641,826 13,552,355 89,471 0.7%
Othet Operoting Revenues {List}
Other Revenue 339367 339,367 371,891 {32,524) -B.7%
CFP Administration 355756 355,756 149,772 105,984 42 A%
CFP Operating 1360653 1,360,653 799,269 561,384 70.2%
Type in (Grant, Other Rev} - H#Owfor
Type m (Grant, Other Rev) #OIV/0!
Type in {Grant, Other Rev) uDIv/0!
Type in {Grant, Other Rev} HDIV/O!
Type in {Grant, Other Rev) BDIV/0!
Type in [Grant, Other Rev) HOW/OY
Type in (Grant, Other Rev) ROWV/O!
Type in {Grant, Other Rev) HDIv/O!
Type in (Grant, Other Rev) HOIV/O
Type in {Grant, Other Rev) HOIV/O!
Type in [Grant, Other Rev) #DWV/O!
Type in (Grant, Other Rev) HDIV/O!
Type in (Grant, Other Rev) #DIV/01
Type in {Grant, Other Rev) HDW/O!
Type in (Grant, Other Rev) HDIV/O!
Type in {Grant, Other Rev) #DIV/O!
Type in {Grant, Other Rev) - - #DIV O
Total Other Revenue 2,055.776 2,055,776 1,420,932 634,844 44 7%
Total Operating Revenues 15,697.602 15,697,602 14,973,287 724,315 4.8%
NON-OPERATING REVENUES
Other Non-Operoting Revenues {List}
Typein HDIWV/O!
Typein #DIV/0!
Type in HDIV/O!
Type in HOWSO
Type in ADIV/OL
Type in 4DW/0!
Total Other Non-Operating Revenue HDIV/O!
Interest on Investments & Deposits (List)
Interest Earned 1.857 1,857 1,160 697 60.1%
Penalties HDIV/O!
Other . : #0IV/0)
Total Interest 1,857 1,857 1,160 697 60.1%
Total Non-Operating Revenues 1,857 . 1,857 1,160 697 60.1%
TOTAL ANTICIPATED REVENUES $ 15,699,459 % ) $ - 5 15639459  $ 14,974,447  § 725,012 4.8%
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Prior Year Adopted Revenue Schedule

Trenton Housing Authority

OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments
Dwelling Rental
Excess Utilities
Non-Dwelling Rental
HUD Operating Subsidy
New Construction - Act Section 8
Voucher - Acc Housing Voucher
Total Rental Fees
Other Revenue (List)
Other Revenue
CFP Administration
CFP Operating
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {(Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in (Grant, Other Rev}
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev}
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Type in
Type in
Type in
Type in
Type in
Type in
Other Non-Operating Revenues
interest on Investments & Deposits
Interest Earned
Penalties
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

fY 2018 Adopted Budget
Public Housing Housing Total All

Management Section 8 Voucher Other Programs  Operations
5 .
5003252 5,003,252
65000 65,000
60000 60,000
8424103 8,424,103
13,552,355 13,552,355
371891 371,891
249772 249,772
799269 795,269
1,420,932 1,420,932
14,973,287 14,973,287
1,160 1,160
1,160 1,160
1,160 - . 1,160
14,974,447 5 - 5 - 514,974,447
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For the Penod

OPERATING APPROPRIATIONS
Administeation
Salary & Wages
Fringe Benefits
Legal
Staff Training
Travel
Accounting Fees
Auditing Fees
Miscellaneous Admunistration*
Total Administration
Cost of Providing Services
Salary & Wages - Tenant Services
Salary & Wages - Maintenance & Operation
Salary & Wages - Protective Services
Salary & Wages - Utility Labor
Fringe Benebs
Tenant Services
Unlities
Maintenance & Jperation
Protective Services
Insurance
Payment in Liew of Taxes [PILOT)
Terminal Leave Payments
Collection Losses
Other General Expense
Rents
Extraordmary Maintenance
Replacement of Non-Expendible Equipment
Property Benterment/Additions
Miscellaneauvs COPS®
Total Cost of Providing Services

Total Pringipal Payments on Debl Service in Liew of

Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIAYIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipahty/County Appropriation
Other

Total Unrestricted Net Posion Utihzed
TOTAL NET APPROPRIATIONS

Appropriations Schedule

Trentan Housing Authority

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. if amount in miscellaneous is greater than the amount shown below. then

the line item must be itemized above
5% of Total Operating Appropriations

% 69352380 S . s S - ) 756,622.95

N

January 1, 2019 to December 31, 2019
Sincreose % Increase
{Decrevse) {Decrease)
FY 2018 Adopted Proposedvs.  Proposed vs.
FY 2019 Proposed Budget Budget Adopted Adopted
Public Housing Housing Total All Total All
Management Section 8 Voucher QOther Programs Operations Operations AltOperations All Operations
1.958.488 5 1,958,488 s 1,783,900 s 174,588 98%
1,192,357 1,192,357 1,093.760 98,597 9.0%
175,000 175,000 215,583 {40,583} 18.8%
61,000 61,000 60,000 1,000 17%
33,000 33,000 16,000 17,000 106 3%
50,000 50,000 50,000 0.0%
40,000 40,000 40,000 0.0%
412,910 412,910 380,000 32,910 -
3,922,755 - 3,922,755 3,639,243 183,512 7.8%
- #HOIV/Q1
1,847,066 1,847,066 1.756.184 90,582 5.2%
865,595 865.595 794,463 71,132 9.0%
- - #OIV/D!
1,518,436 1,518,436 1,578,974 (60,538} 3 B%
10,428 10,428 10,000 428 4 3%
2.11.716 2,717,716 2,736,986 {19.270) 0.7%
1,518,788 1,518,788 1,610,733 (91,945) -5.7%
126,298 126,298 . 126,298 HOIV/DI
992,313 992,323 742323 250,000 37w
247917 247,917 237,043 10.874 4.6%
- . #DIV/O1
103,154 103,154 101,365 1.789 18%
- HOIV/O!
HOV/O!
- NDIV/0!
HDIV/O!
KO/
: HOW/D
9,947,121 9,947,721 9.568.071 379,650 4.0%
JOCOCKXXXAXN  ARXXXNCEKXN XXKXXAANXXA XARARAXAXKX 1,261,983 1,165,541 96,442 83%
13,870.476 - - 15,132,459 14,372 855 759,604 5 3%
XEOXEXAXIOOC  AUUAXXKKANL  AXNNXAUAXXY XURAKXXAKXX 567,000 601.592 (34592) -5 8%
- . . RDIV/O!
HOW/O!
HDIV/O!L
- HDIV/O
v . - 567000 601,592 {34.592) -5 8%
13,870,476 g . 15,699 4549 14,974,447 725.012 48%
| . HDIV/O!
13.870,476 - . . 15,699,459 14,974,447 — 725,01_2__ 4.8%
- - . HDIV/O!
| . - - HDIV/O!
- - 3 : " o . HDIV/O)
5 13,870476 3 - 5 - 5 - 5 15,699,459 5 14,974,447 S 725,012 4.8%



OPERATING APPROPRIATIONS
Administration

Salary & Wages

Fringe Benefits

Legal

Staff Training

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration®

Total Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Maintenance & Operation

Salary & Wages - Protective Services
Salary & Wages - Utility Labor
Fringe Benefits

Tenant Services

Utilities

Maintenance & Operation
Protective Services

Insurance

Payment in Lieu of Taxes (PILOT|
Terminal Leave Payments
Coliection Losses

Other General Expense

Rents

Extraordinary Maintenance

Replacement of Non-Expendible Equipment

Property Betterment/Additions
Miscellaneous COPS*
Total Cost of Providing Services

Total Principal Payments on Debt Service in Lieu of

Depreciation
Total Oiperating Appropniations

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFRICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation
Other

Total Unrestricted Net Position Utilized
TOTAL NET APPROPRIATIONS

Prior Year Adopted Appropriations Schedule

Trenton Housing Authority

FY 2018 Adopted Budget
Public Housing Total All
Management Section 8 Housing Voucher  Other Programs Operations
$ 1,783,900 $ 1,783,900
1,093,760 1,093,760
215,583 215,583
60,000 60,000
16,000 16,000
50,000 50,000
40,000 40,000
380,000 380,000
3,639,243 3,639,243
1,756,184 1,756,184
794,463 794,463
1,578,974 1,578,974
10,000 10,000
2,736,986 2,736,986
1,610,731 1,610,733
742,323 742,323
237,043 237,043
101,365 101,365
9,568,071 9,568,071
JXXOOOONOCKNNK X0O0COLCOOON0  XIOOOONOOONNE XXX 1,165,541
13,207,314 . 14,372,855
JXCOOAOCOOON XOGOOOGXN XXXXXOGOO00GCE XXO000OONXN 601,592
601,592
13,207,314 - 14,974,447
13,207,314 14,974,447
$ 13,207,314 § $ s $ 14,974,447

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount
shown below, then the line item must be itemized above.

5% of Total Operating Appropriations

$ 660,365.70

$ . $ - $ $ 718,642.75
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2019 CERTIFICATION OF HOUSING AUTHORITY
CAPITAL BUDGET/PROGRAM

Housing Authority of the City of Trenton

FISCAL YEAR: FROM: Jan. 1, 2019 TO: Dec. 31,2019

[/ It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto
is a true copy of the Capital Budget/Program approved, pursuant to NJ.A.C. 5:31-2.2 along with the
Annual Budget, by the governing body of the Trenton Housing Authority, on the 12th day of June.
2019.

OR

[ 1 It is hereby certified that the governing body of the Housing Authority have
elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2  for the following reason(s):

Pt |
/]
en— Ao kj .
Officer’'s Signature: I \‘ ;L IB v/"“/ |
Name: Jani Garre‘tt ]
Title: ‘r xecutive Director
Address: 875 New Willow Street
Trenton, NJ 08638
Phone Number: 609-278-5015 Fax Number: | 609-393-9897
E-mail address jgarrett@tha-nj.org DR

Page CB-|



2019 CAPITAL BUDGET/PROGRAM MESSAGE

Trenton Housing Authority

FISCAL YEAR: FROM: Jan. 1, 2019 TO: Dec. 31,2019

This section is included in the Capital Budget pursuant to N.J.LA.C. 5:31-2. It does not in itself confer
any authorization to raise or expend funds. Rather, it is a document used as part of the Housing
Authority's planning and management system. Specific authorization to spend funds for purposcs
described in this section must be granted elsewhere, by a separate financing agreement, security

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other
lawful means.

1. Has the Capital Budget/Program been prepared in consultation with or reviewed by, the local and
county planning board(s), governing body(ies), or other affected governmental entity(ies) of the
jurisdiction(s) served by the Housing Authority?

Yes

2. Has each capital project/project financing been developed from a specific plan or report and have the
full life cycle costs of each been calculated?
Yes

3. Has the Housing Authority prepared a long-term (10-20 years) infrastructure necds assessment?
Yes

4. Are any of the capital projects/project financings being undertaken in a community that has a Statc

Plan designated center? If so, please describe the relationship of same to the center's goals and
objectives.
No

5. Describe the impact on the schedule of rents and/or user charges if the proposed capital projects are
undertaken. Indicate the impact on current and future year's schedules.
The capital projects have no impact on the schedule of rents.

6. Have the projects been reviewed and approved by HUD?
Yes

Add additional sheets if necessary.
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Proposed Capital Budget

Trenton Housing Authority

For the Period January 1, 2019 to December 31, 2019
Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants Sources

Public Housing Management

Modernization of Units $ 1,400,000 $ 1,400,000
Type in Description 5
Type in Description
Type in Description

Total 1,400,000 - S = 1,400,000

Section 8

Type in Description
Type in Description
Type in Description
Type in Description

Total = & R o

Housing Voucher

Type in Description i
Type in Description =
Type in Description 3
Type in Description &

Total

Other Programs

Type in Description
Type in Description .
Type in Description 5
Type in Description

Total 5 - . R .

TOTAL PROPOSED CAPITAL BUDGET $ 1,400,000 5 - 8 - 8 - $ 1400000 $

Enter brief description of up to four projects for eoch operation above. For operations with more than four budgeted projects, please attach

wdditional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule” instead of project
description,



Public Housing Management
Modernization of Units

Type in Description
Type in Description
Type v Description
Total
Section 8
Type in Description
Type in Description
Type in Description
Type in Description
Total
Housing Voucher
Type in Description
Type in Description
Type in Description
Type in Description
Totat
Other Progroms
Type in Description
Type in Description
Type in Description
Type in Description
Total
TOTAL

For the Period

5 Year Capital Improvement Plan

Trenton Housing Authority
lanuary 1, 2019 to December 31, 2019

Fiscal Yeor Beginning in

Estimated Total Current Budget
Cost Year 2019 2020 2021 2022 2023 2024
8,400,000 $ 1400,000 | S 1,400,000 $ 1400000 $ 1,400,000 S 1,400,000 $ 1,400,000
8,400,000 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000
8,400,000 5 1,400,000 S 1,400,000 S 1,400,000 5 1,400,000 $ 1,400,000 $ 1,400,000

Project descriptions entered on Poge CB-3 will corry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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Public Housing Management
Modernization of Units

Type in Description

Type in Description

Type in Description
Total

Section 8

Type in Description

Type in Description

Type in Description

Type in Description
Total

Housing Voucher

Type in Description

Type in Description

Type in Description

Type in Description
Total

Other Programs

Type m Description

Type in Description

Type in Description

Type in Description
Total

TOTAL
Total S Year Plan per CB-4

Balance check

S Year Capital Improvement Plan Funding Sources

Trenton Housing Authority

For the Period January 1, 2019 to December 31, 2019
Funding Sources
Renewal &
Estimated Total Unrestricted Net Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
$ 8,400,000 S 8,400,000
8,400,000 - 8,400,000
$ 8,400,000 s - § - § 8,400,000 $
___ —  ——§
S 8,400,000
E

- If amount is other than zero, verify that projects listed obove match projects listed on €B-4.

CB-5

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.




